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Our Publications  
We pride ourselves on being at the forefront of providing management support during these constantly changing times. 

We stay abreast of the latest thinking by working with many diverse clients, as well as attending many industry events. 

At all of these venues, WE LISTEN AND WE LEARN! 

Our associates have published books, papers and articles based on these learnings. Many of these publications have 

made their way into industry forums. Others have been used as the basis of professional development workshops. 

One book of note is by Peter Hessler, the president 

of Construction Business Associates. 

His book fills a niche that has long been empty in the 

world of power plant construction. It is a collection of all 

of the important steps, thoughts and processes needed 

when embarking on any major construction project 

today, whether a new build or a re-build. It does not tell 

you how to size a crane for a particular lift, instead it 

urges you to ask the question: Is a crane even the most 

cost effective way to make this lift? 

For more information about this publication, and for 

information on ordering a copy, just click on the book 

itself. You will be redirected. 

Some of the additional publications that can be obtained by contacting us are: 

Construction Management for Today’s Power Plant Outage: Or, How to Keep Those Shut-Downs on 

Budget 

A paper reviewing the financial control skills required to ensure the success of an outage.  

Power Plant Project Management: Some of the DOs and DON’Ts 

A paper describing the right and wrong ways to manage each of the five project management phases of a power 

plant project.  

Outage Readiness Assessment – A Guide for Successful Outages 

A paper comparing various approaches to reviewing the state of readiness before an outage begins.  

Power Plant Construction Management – A Framework For Survival  

  

And there are more. Just contact us. 
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For a project to be a success 

You must: 

 
Plan the work and 

 
Work the plan 

 

We can do this for you 

Page 1 of 1Construction Business Associates, LLC: Our Publications

7/15/2011http://www.constrbiz.com/our-publications/


